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Knowledge management, concepts wilh wh ch
the reevance ol knovredge a
be worked out in orgarizalions n the pro
cess, the ehp oyees ifdiv dla know edge
and skills, so ca ed human capral, is to be
rooted systemalica ly on the varous eves
oi the orqanizalion s slructlre. The aim sto
make knovnedse transfer a.cl krowledge shats
inq smooiher with n an enterprse Concepts
on knowedge management are partculany
drawf !p n bus ness niormaton technoogy,
b!sinessma.agement,comp!terscience and
niormato. science. The theory ol knowledge
managemenl irst appeared r the 1990s and
has meanwh e becone an ind spensab e dis
cipline in.omp ex enterpr ses.

acqlnethe rknowledge n hallan hourlheau
d encecan watch thesed aogues and lsten to
the dillerent conversaiions vi2 he^.lseis The
idea deveoped olt ol a theatre space There
iore. lt s mportant lor the B ackmarkets how
the statls of the audlence is delned We at-
ways present a space nwhi.hthethene s!n
derobservaton. thetheatr€ as.n.hserv.f.n
mach ne n whi.h society can observe tseti.
n this case. a co eclive iorm of know edqe

transier based on diaoO!e. What s ol interesl
is ess whlch content is commLn cated than
'how thls content s comm!nicated. in which
fon it s nanaied. One can observe in lhese
d fierenl cofversatons vrhelher ihe dialogle
s undersiood as a ecture and thls changes
its character or as a k nd of intervew stlation
that s baanced ornot;howrhe pannersshare
attentioni how the expert and the ctieft assert
ihemselves;whentheposiionschangejwhat t
means to neqot ate knowedqe l. ad alogue

Eve.y v ewer can nd vidla y exper ence
these processes in th s iheatrcat observalion
nrachire of the Backmarket n a space wrth
a iragmenied economy ol attention. lt s aso
a space that consttltes itsell in ts d versty
and ts nabrlity to be resotved and desgnated
via co ectve s ence and listenng, becaLse
one natLraly doesn l know who is lislen ng to
wh ch d aloque when and wlth what ntenuo.
Yesterday eveni.g around 750 peope were
there. At the same tme, the space seems to
ioat, becaLse ths crowd s lndirected and
ungraspabe Theretore, yo! sldden y have a
sit!ation i. wh ch ihe crowd does not possess
a heaviness but qhtfess.

The 100 expeits sit with their ctients ona kind
ol srage in the middle otthespace, Why isthis
element so importantfor the mise-en-scdne?
t's not rea y a stage blt an arena. The stage
and the aldtorLm are mome.ts that rel ect
each other ln the B ackmarkets. there is an
arena wherethes!tro!ncllng audience can ob
serve n real time what s tak ng place n the
middle lt is sm ar to the anciefi arena where
rherewas onlythe round on which the chariols
drove and where the ald ence watched this
ev€nt n rea lifre. The segment oi the stage
that was cut out of lh s is a r.r. inn.v:ti..
becalse t mea.s that the spectators vew
s d recled to ane p ace and ihe actors have

lhe possb lty oi appearifq ard dlsappearing,
mean ng thaltheyca. be present and absenr.

The encyclopaedic
fragmentation
of knowledge as
theatre
Hannah Hurtzig
Hanrah !!nz 9 expeiments wth new lorms of
kfowedge prodLclion and knowledge transfer
in projects workshops and read nqs.
Ge. nde Schu er laked wth her about her
proiect B ackma(el ioalEqql!]llEqqs@
Not{U!!1@!9 wh ch look place ror the rrst
lime n Ber I in 200s.

Yesterday, the tenth Blackmarket was oF
ganized, this time in Vienna, What is th6 ba-
sic concept of these evenis and how has ii
changed over the years?
As MobileAcademy', we have awaystried dui
various mades oi knowiedgetrafsrer n pub ic
space These were always iormats wlh a nar
ratve form of knowedge transier, and the s-
sue was always nanation n pub lc space. Blt
it was also about del ning theatre as a space oI
debate n a diiferent way and aso go nq back
io an ancienl mode ol the theatre, rhe agora,
where themes were publicly negotiated. Atthe
Blackmarkels, cli-.nts can rent 100 experts and



The content, mean-
ing the script of
the event, has the
form of an
clopaedia.
Blackmarket has a
theme that is split
into headwords by
the narration of 100
persons with their
expertises.
Tlre entre structure oi the ev€ni.g is enclclo
paed c. The clie.ts or entlhemse les n the pro
gran lsing headwords lrom A zi thal del nes
lhe seat ng pan and the co!rse ol evenls. The
lheme isthus d verslied lheen.ycopaedia sa
very eas ! conprehensib elorm olslrlcurng,
butthe way rve lse i, t s aso an en.yclopae
d a hallc naling tsei, pro iierat.9 becom ng

monstrors and then dissovng agai.. The en
cyc opaed c character determ nes theiorm. blt
I dissoves again lrom the nsde.

Trading knowledge, the market situation also
appears to be an imponant basic elemenr,
Yes because n the B ackmarket twomodes
i.teracl that oithe ar.h ve and thatofthe mar
ket. One wanders th ro!ct rr the dav and ihro!ah

re search ns ior kfowledge, tre 6s 9!!919
and tries to piece together and colect exper
trse. Tlral s aso how one moves about in the

Thetheme ofthe Blackmarket inVienna was

'who will have been to blame'. after two
crimes of violence in Austria. the theme of
guilt is currently being debated heatedly in
the international media. To what extent are
popular themes and qood timing important
tor the success of your event?
We seeklhelhemesior each c ty n disclssions
wth theorists ard l.iends Together with them
we eslablish which themes are presenlly be-
nq debated. lt s d ilerent n each colntry and

somel mes ever lrom c ty to cty. We do not
necessariy look lor a theme that s h gh up n

the discourse machinery lnstead, we search
lor a lheme th.t has in one wav or anolher a

ready lalen prey to popuarsato. A iheme
thatwe asslme stme spec ic.ln the end, we

smpy claim thal a theme exists that ls ol spe-
cialinterest n th s.lly. We don't shy awaylrom

The theme oi quil n Venna is obvolsLy a
good lheme even though onecoud saylhat s
possesses a .ertain lo klorslic character Blt
thals not so mportant ior the Backmarkel,
snce lhe theme is sp i up anyway. Th s aga n

nakes i comp icaied and nconsstefl n tsef,
s. thatas farasthette s concer.ed we don't
have to be overly senslve which we thef oJ

colrse are dlrng oLr pre mnary work The

thefie oi q! lt s a qood one r Austra, and t
atlans a spec a witl ness n the elega.t qles
uon posed l. thefut!re perlectterse Whovr' I

have been to b ame', mak ng t fter€st nq for
peopleto th nk abo!1alutlre pedect.
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Wth the Backmarkets, we again creale ih s
rolnd. n lh s case the roLnd oi naftation that
s then observed in rea lime by the persons

You choose the locations in such a waythat
the aspect ol arena always furciions. What
are other recurring elements or the Black-

t mlst aways be poss b e ln rhe spalia sr!
aton ihat the observers views can cross and
thatthere are d flereft, ir poss b e ris ng, vlews
.l lhe lo.aton from above.

ency-
Each

d..1!.diiq qrrl. is l.rri.il.nl
E1a.kr:rke-
.ra Ii.r r:n.irlec.J.,
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How long before the event is the theme of a

Blackmarket determined?
As ear yas poss b e. Aboutayearago, westart-
ed th nk.q about what the theme lor Vienna
cou d be We ook lor three lo four limes more
expertsthan we llt mateyneed.Weth€n meet

ihe one h!ndred experts coming nlo qleston
lor one to two-hour persona corversaUons
Then we consder what their specfc theme
colld be and whch headword and tile it s
g ven.Theco.crete prel minary work and ook
ng lor ilre experts takes iour months. li s an
'ant-clratorial process, since we do not pre-

determine the experis. We eta networkoradu-
aly evolve olt ol itsell and then we ook into
iheiniormaiion and retererces given to !s The
more lime we have, the better becalse a nel
work siruclure can then deve op and beg n to

ln how far is ityour aim to coverthetheme as
completely as possible?
Not at all. We don't want compeleness blt
monstrosty and surprse. A Wunderkammef

knowledge, I listened io a discussio. yesteF

day that ended in a daie. Another one was
more like a free legal consultation. What forms
of knowledge transfer have resuhed that suF

Becalse t s a process of raftalion ard d a

oo!e, we can't and do.'l wantlo conlro it The
d a ogle is abolt negotiat rg what an expert is

and whai ac ent s. The way n wh ch this s ne-
golated -whetherthe expert s accepled as a

eciurerand nitia y plttothetest, whethercli
ents believe lhey m!st uselhe experito expla n

probems ol ther own, wheiher the conversa
lion takes place n the lorm ol a coniesson or
a psychoanalyt ca session alftoralobinleF
view depends on howthese two persons re
gotale Everylh ng has a ready happened lt s

indeed ihe case thai the expert actualy wants
to impart his or her knowedae. The exient to
which lre or she can do so, mlst be negotated
by both pad es in this hall ho!r. The fllsh oithe
evening results irom a precisey sel svucl!re.
wh ch simullaneoLsy opens the ioodgales to
!npred clab lty howeve.

So you set the framework conditions and
ihen triggera chain reactionthatyou no lon-

t is ln any case somethi.g that evolves olt ol
itseif based on a scripl. s miar a lheatre plav.

n lh s case thescrptisspoken iveiorthefrst
tme by ma.y dllerent voces.

How do you plan such a multilayered and

You observe exstnq structures a.d brnq
them together in a new space, n th s case the
theatre space ll you take the ind lidLal ee-
ments oi the Blackmarket apad, there s roth
ng mysierous abolt them anymore they are
nol nvented wth a ca m ro be higlr y orig.a
'Standing i. a qleue or 's lt ng opposle each

othef ln a consultation stlalion are everyday
stuatons. And lhai, as a neo beral i.d v d!-
al ard se ientrepreneur, one musl organize
knowedge on one's own a.d mlst aso know
whlch knowedge needs to be combined, are

alls lualions one siam arwth Alltheseele
mentsare ayered in a B ackmarket, resultfq in

The knowledge traded at a Blackmarket is

more than just interdisciplinary Beside per- On the one hand,
s6nal exDeriences. the issue is sometimes . r
#:1"'ffi::;:.::";;J:il;,1;''#;l this is a meta-

phor of a space
of teaching and
learning, but at the
same time, in view
of its individual
components, it is
something that can
be easily handled
and understood.
The main emphasis ot the Blackmarket 

's 
on

personal dialogue. ls dialoguothe most effec-
tive form ol knowledge t.ansler inyourview?
No,thatneedntbethecaseata .ltdoesmake
sense ior th€ B ackmarkel because we want
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to rel ect of the lragmentation ol themes and
because we quile lrequenty have to do with
persons who don'l ke appearng as lecturers.
Many experts lind themseves n conslltaton
s iuations d!rinO their work and havesomebody
sttingacrosstheiableiromthem Nevertheess,
the dialogicalconversation is thjs mjnorform, a
very dangerous ma..er oi .omn unication.

Yesterday there was an actress who du.ing her
converation occasionally rodea bike, Doyou
also experiment with dissolving the dialogue

Yes, we bliltthat nto hake it even horecon
pLex. We aways tnd one or two periom ng
experis. BL1 the Backmarket is not a dance

To whal extent is the Blackmarket concept a

formula lhat large companies could applyfor
knowledse man?sement, f or instance?
There hale ndeed aready been requestslrom
largecompan es, blt we d dn'tlind lhem nteF
est ng. Whal argecompar esqenerallyhavein
the back olthen m nds s to improve the com
mu. calion strlctlres ntherlirms andtlral s
not oLr prinary lnlerest. O!rs is,lor onethi.g
a thematc one, mean ng to open !p a thene
n all ts naftaiive diversity. And then we are
nterested n observing But we are not rea y
nterested n enhanclrg commun caton.

The Blackmarket
is not about a di-
dactic procedure.
It is a production
of four months and
one night, a per-
formance that goes
up in smoke in one
evening. For me,
it is still a theatre
event.

ls the Blackmarket concepr often copied?
Some peope ask, others lst copy t and
some take parts ol ihe Blackmarket and use
them n a.olher conlext There are now aso
conierences that work in this way Of course,
we cou d apply for a copvrqht ol the Black
market concept, but I never considered do
ng so. lnslead 'm nierested n observinq the
scene work n how does someone copy
who ls I and what lor. aod how does t ihen

Where willthe next Blackmarkets take place?
There are reqlests irom Jerusaem Dresden,
Lverpoo, and Hamburg. Bll we also ssle
Blackmarket icenses Ihjs means that persons
receive a icense from us that co.talns a spe
cllictran na ofieranda theexpertiseson how
a Blackmarker takes pace, the praclicab ty,
the type ol b!reaucratzato. and lisiings

Olr experenced hostesses are parta y
enqaged ior the ever ng event, because that
s very d lfc! t lo lra n. lhere are a so a lew
rlles regard ng the search lor experts thal
must be observed. Blr wrh rhe cense, peo
p e purchase a compete packaqe, so to say
wlh wh ch they can organ zea Blackmarket on

What new projecrs on the theme of knowl,
edge transfer are you curently planning?
Anew prolect sthe Fuiure PerfectAdvlce Bu
reau' 1 evolved oll of the Blackmarkets, but
it s a more precise irvestigaiion of the m cro-
slrlcilre oi commln.aton Here rh.,ar.,a .r.,a

also experts and cienls. The experts make
an assessment together with the clie.is, in
nre way a lortune leller soneone reading the
cards, or a pah siwo! d do.

The c ienls n€et rortune-te ng experls who
recall the r present iook ng back lrom the l!
lure and olferno them advce on mporta.t
questions af d aspecls ol the r cutrent s tuat on
n lile that has yet to prodlce the r iltlre for
exampe on'Whal wll nor have done?'. How
wil have loved and Where wil have trav-

e ed' lt s a mi. ha, experimental situaton
taking pa.e in a shalstldio that ooks ike a
pivate i.vesligatoas oflice

A private nvesiioalor also attempts 10 see
intothel!l!re by ookinq tothepast norderto
lind a crhina The conversatons are record
ed wth cameras and transmlted lo another
roon ln th s room there are vew ng po nts
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where the .on!ersaiiofs caf be rvalched.

To what exteni do you use the lnternet as a

I couldn t do th€ Baclmarket elens without
the ntenel lt wo! d be unimag nab e to lind
400 peope r s!.h a short time without tre

I constant y use everyth ng can . ary rlay
get iionr the lnterret Blt a s. ove a iorms
oi d cl onares and enclc opaed as

The Blackmarket also possesses eLements

Def n ley I beleve that peop e caf make use

oi the B ackmarket so wel becarse the! use

the nter.el They hale made the experence
of speed and of becom ng invo ved Zapp ng

s one poss b ty ol relect nq on a theme blt
t s best combined wth momenls of stand ng

The Blackmarket also resembles the knowl-
edge portal Wikipedia, where one can re-
rrieve knowledge but also conlribule one's

Yes. ihafs ir!e. Thecomparson s often inade
afd it is ndeed pem ss b e.

ln iace of ihe abundance of knowledqe on
the lnternet, sorting according to personal
criteria is still problematic, Search ersines
are only a partial help, since in the worst case
one siill has to strusglethrough hundreds oi
search results. ls the Blackmarket concepl
an example or a high-quality, personified fil-
ter mechanism, sodething that is siill miss-

Thats an i.teresiing queslion t s probaby
ratherthed ffi.! 1y and the imposs b iy ol t

Working out a Blackmarket system requires
'encyclopaedic thln king'. What is your undeF

To intereave a theme n slbse.t ons, to sp i it
!p tomelaphorize t andlostgmalze t That
means to transmogrly a theme afd aways
ookal newlaceis of t to explicat€ a morpho

why can you do this so well?
'm cdzy about a forms of ercyc opaed as. ln
theeve. nq beiore golo bed read in dlct on

ares or ook at prodlct calaogles, wr.h are

aso l! olsmal systems. lhaleawaysbeen
nlerested n arch les as wel

For a long time, the highest goal of edu-
cated people was to becone a homo uni-
versalis, a universal scholar who combines
knowledge lrom diflerent disciplines. How
do you picture the universal scholar of the

Colld lrre L.le6a s.ho ar loday be repaced
bythe d eitante?Aco ecuved leltant sm asthe
substilte ofthe ndivd!a !n versa schoarl
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Knowledgeiree, L reiig on: TheT'eeol Knowl

edge ol Good ard Elil lras a tree n the Gar
den of Eden i. the B b e s story ol Paad se.

God rorbade Adam and Ele to eat ls irlrs
which are!sla yappes n vsua representa
riofs ol the slory. Yet Eve rvas tempted by a

snake to eat the lruft, ead ng to the colpLes
exp!Ls on lrorn Parad se.

2. sc en.e Thelorm ola treewllr many bran
.hes s lsed rn representat on of the elo Ll on

and to v sua ze compler krowedge. The tree
stru.i!re wlh roois .s the starting po nt ard
the endless posslb 1es oi ram rcalon a ow
a natlral and eas y comprehensble r-apre

sentat on oi comp ex hlerarch es.
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